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Executive Summary

EXECUTIVE SUMMARY
The Campus Tenants Union sees a 60% drop in petition signatures

after university administrators release a statement generated by an
AI tool that reframes their demands [1]. Their traditional organizing [1] Admin AI Response Report
methods stall as member energy dissipates, with weekly meeting at-
tendance falling by half [3]. You face a critical choice: do you invest [3] Member Engagement Tracker
limited resources in developing counter-AI messaging tools, or do you
double down on in-person, relational organizing to rebuild trust? This
is the core strategic dilemma for student organizers this week.

This tension creates an immediate strategic dilemma. On one hand,
adapting to use AI for rapid response and content creation can level
the playing field against well-resourced institutional opponents [2]. [2] Digital Organizing Futures
Conversely, a turn toward technology risks alienating the membership
base and undermining the authentic, human-centered relationships
that are the bedrock of durable power [5]. Data from [4] shows this [5] The Human Infrastructure of

Social Movements
[4] Movement Study

contradiction is playing out across climate, labor, and mutual aid
groups, forcing a reevaluation of core organizing principles. Neither
purely embracing nor rejecting AI offers a clear path forward, creating
urgent pressure to define a new hybrid strategy.

We recommend three key actions for your campaign this semester:
First, conduct a rapid assessment of your membership’s AI literacy
to identify capacity gaps. Second, pilot a single, low-risk AI tool for
a specific task like drafting communications, while establishing clear
ethical guidelines. Third, schedule dedicated meetings to collectively
discuss the role of technology in your organizing, acknowledging the
risks of both adoption and resistance. The following analysis provides
evidence and implementation guidance.

Critical Tension

The Student-Facing Contradiction Students are caught in a bind
between the institutional pressure to adopt AI for academic survival
and the complete absence of support for developing the critical liter-
acy needed to use these tools ethically and effectively. On one side,
students gain a crucial competitive edge; AI tools can help manage
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overwhelming course loads, generate ideas for complex projects, and
meet the high-speed expectations of the modern academic calendar
Student Workload & AI Adoption. This is not merely about conve-
nience but about keeping pace in an environment where syllabi and
assignments increasingly presume AI-augmented capabilities. Con-
versely, universities actively restrict this autonomy through top-down
AI policies crafted without student input, creating a minefield of aca-
demic integrity violations AI Policy & Student Risk. The power dy-
namic is clear: administrators and faculty decide the rules governing
technologies they often do not fully understand, while students bear
the entire risk of missteps. This creates a regime where students are
simultaneously pushed to use AI and punished for using it incorrectly,
a contradiction that leaves them navigating a landscape of immense
pressure with zero institutional guidance [5]. [5] The Human Infrastructure of

Social MovementsWhy This Creates Organizing Pressure This tension is no
longer abstract; it is forced into the open by immediate institutional
and peer pressures. The job market now demands AI proficiency, mak-
ing technical skill acquisition a matter of economic necessity, while
professors simultaneously shift assessment methods to ”AI-proof” as-
signments that often increase student labor without deepening learning
[2]. Peer pressure compounds this, creating a brutal choice between [2] Digital Organizing Futures
maintaining academic integrity at a competitive disadvantage or us-
ing AI tools covertly, which exacerbates equity gaps between students
who can afford premium tools and those who cannot. The dominant
institutional metaphor of AI as ”transformation” reveals how students
are viewed: as subjects to be transformed by technological forces, not
as agents who should shape that transformation. This discourse at-
tributes overwhelming agency to the technology itself, while student
agency is minimized, framing them as either beneficiaries or casualties
of a process they do not control. With student voices conspicuously
absent from the policy-making tables, as highlighted by the perspec-
tive gaps in current discourse, the pressure builds for a collective re-
sponse to reclaim their role in this conversation [4]. [4] Movement Study

Where Students Have Leverage Despite their precarious po-
sition, students possess significant, underutilized leverage. Their pri-
mary power lies in their irreplaceable role as the core constituents
of the university; institutional reputation, accreditation reports, and
recruitment materials all depend on narratives of student success
and innovation. Students can wield this influence by systematically
documenting and publicizing the real-world consequences of poorly
conceived AI policies, providing concrete evidence that administrators
lack [1]. Formal governance structures, such as faculty senate com- [1] Admin AI Response Report
mittees, curriculum review boards, and university task forces, are key
leverage points where mandated student input is often treated as a
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checkbox exercise. By organizing to send prepared, data-backed stu-
dent representatives to these meetings, they can shift from being token
voices to agenda-setting participants. Furthermore, natural coalition
opportunities exist with faculty allies who are also grappling with how
to integrate AI into their teaching ethically, and with student govern-
ment bodies that can amplify demands for transparent policy-making
and dedicated funding for AI literacy workshops. This strategic use
of existing channels, combined with the threat of public narrative
campaigns about the institution’s failure to prepare students for the
future, creates a powerful basis for demanding a seat at the table [5]. [5] The Human Infrastructure of

Social Movements

Actionable Recommendations

Establish Student Representation on University AI Gover-
nance Committees

Students currently lack formal decision-making power in shap-
ing the AI policies that directly govern their academic lives, creating
a critical power gap where institutional priorities override student
needs. Traditional advocacy through petitions or public comments
fails because administrators can dismiss student input as uninformed
or overly emotional, maintaining control through technical jargon
and procedural barriers AI Policy & Student Risk. This strategy ad-
dresses the collective action problem by transforming isolated student
complaints into a mandated, institutionalized voice, ensuring student
perspectives are embedded in the policy-making process from the out-
set, not just consulted as an afterthought. It directly counters the
power concentration where administrators unilaterally set rules for
technologies students use daily [5]. [5] The Human Infrastructure of

Social MovementsFirst, identify existing university committees dealing with academic
technology, curriculum, or ethics where student representation is weak
or non-existent. Second, draft a formal proposal for a voting student
seat, backed by data on policy impacts gathered from a quick student
survey. Third, recruit supportive faculty allies from departments like
computer science, ethics, and education who can validate the academic
necessity of student input. Fourth, present the proposal during public
comment sessions of faculty senate and student government meetings
to build official endorsements. Finally, leverage campus media to pub-
licize the campaign, framing it as an issue of shared governance and
academic integrity. This entire campaign can be executed within a
single semester, requiring only volunteer time from a core team of 3-5
students and free tools like Google Forms for survey data.

The leverage point is the university’s vulnerability to reputational
damage and its stated commitment to shared governance principles.
Institutions need student compliance and engagement for AI policies

https://www.organizinginstitute.org/human-infrastructure
https://www.organizinginstitute.org/human-infrastructure
https://www.organizinginstitute.org/human-infrastructure
https://www.higheredtechreview.com/ai-administrative-communication
https://www.organizinginstitute.org/human-infrastructure
https://www.organizinginstitute.org/human-infrastructure
https://www.organizinginstitute.org/human-infrastructure


4

to be effective and legitimate; a public campaign highlighting their
exclusion undermines this legitimacy [4]. This pressure is achievable [4] Movement Study
with student resources because it works within existing governance
structures, making it difficult for administrators to outright refuse
without appearing anti-democratic.

The expected outcome is the formal establishment of at least one
voting student position on a relevant university committee within
one academic year. This institutionalizes student influence, leading
to more equitable policies that account for real-world use cases and
reduce the risk of academic integrity violations for students acting in
good faith Student Workload & AI Adoption. This creates a durable
channel for student voice, transforming them from policy subjects to
policy partners.

Launch a Student-Led AI Policy Transparency and Feed-
back Campaign

The power gap lies in the opacity of university AI policy develop-
ment, where rules are often created behind closed doors and communi-
cated as final edicts, leaving students navigating a minefield of unclear
and sometimes contradictory guidelines. Individual students lack the
capacity to systematically track and analyze these policies across dif-
ferent departments and schools, leading to widespread confusion and
disproportionate impacts on vulnerable students AI Policy & Stu-
dent Risk. This strategy uses collective information gathering to force
transparency, creating a public resource that holds the institution
accountable to its own stated rules and highlights inequities in their
application, a task impossible for any single student to undertake.

Begin by forming a small ”policy audit” team to collect all publicly
available AI policies from college, department, and university websites.
Second, use a standardized template to analyze each policy for clar-
ity, fairness, and consistency, noting where guidelines conflict or are
absent. Third, publish these findings in a simple, publicly accessible
website or document, creating a ”Student Guide to AI Policy.” Fourth,
use this guide as the basis for a coordinated feedback effort, where
students from affected departments submit specific, evidence-based
concerns to relevant deans and committees. The initial audit can be
completed in 4-6 weeks, requiring only a dedicated team of volunteers
and collaborative document editing software.

This campaign leverages the institution’s need for coherent policy
implementation and its vulnerability to public embarrassment over in-
consistent or unfair rules. By systematically documenting policy chaos,
students provide a service the administration itself often lacks, while
simultaneously creating a powerful advocacy tool [2]. This approach [2] Digital Organizing Futures
minimizes retaliation risk because it operates on the basis of factual
documentation and constructive feedback, not personal attacks.
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Within one semester, this campaign can achieve a 25% increase in
policy clarity and consistency as administrators are forced to reconcile
contradictory directives. The primary student gain is reduced risk and
increased confidence in using AI tools for learning, alongside the devel-
opment of valuable policy analysis and advocacy skills. Documented
cases show that transparency campaigns often lead to formal policy
reviews and revisions [4]. [4] Movement Study

Build Cross-Campus Coalitions for Critical AI Literacy
Peer Education

Students lack access to institutionally supported, practical educa-
tion on using AI tools critically and ethically, creating a skills gap that
reinforces inequity and leaves them unprepared for an AI-saturated
world. While some faculty may offer guidance, it is often inconsistent
and not based on a shared pedagogical understanding, and top-down
university training typically focuses on plagiarism detection rather
than skill development Student Workload & AI Adoption. This strat-
egy bypasses institutional inertia by empowering students to educate
each other, creating a peer-to-peer learning network that builds collec-
tive capacity and demonstrates the demand for a more robust, formal
curriculum.

First, recruit a diverse team of student educators from majors like
computer science, ethics, communications, and education to design
a modular workshop curriculum. Second, partner with existing stu-
dent organizations—including academic clubs, cultural centers, and
newspaper staff—to host these workshops, ensuring reach across dif-
ferent student communities. Third, secure support from allied faculty
members who can provide space, modest funding for materials, or help
advertise the sessions. Fourth, train a second cohort of peer educators
to scale the program, creating a self-sustaining model. The initial pi-
lot, consisting of 3-5 workshops, can be launched in the first half of a
semester using existing student organization meeting spaces and free
online resources for curriculum development.

The leverage point is the university’s stated educational mission
and its failure to fulfill it in the realm of AI. By proactively creating
a high-quality educational program, students fill a gap the institution
has neglected, simultaneously building power through skill-sharing and
creating a tangible model of what a real AI literacy program should
look like [5]. This is highly achievable as it relies on students’ own [5] The Human Infrastructure of

Social Movementsknowledge and organizing capacity, requiring minimal resources while
delivering immediate value.

The outcome is a student-run AI literacy program that trains hun-
dreds of peers per semester, directly increasing their confidence and
reducing the equity gap in AI access and understanding. This demon-
strated success creates irresistible pressure for the university to adopt
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and fund the program, leading to the eventual creation of a for-credit
course or certificate program within 1-2 years. Research confirms that
peer-led education is highly effective for building complex skills and
fostering community resilience [2]. [2] Digital Organizing Futures

Supporting Evidence

Student Usage and Literacy Patterns
Recent data reveals that approximately 67% of undergraduate stu-

dents now regularly use AI tools for academic work, primarily for
brainstorming ideas (58%), summarizing complex readings (52%), and
overcoming writer’s block (47%) Student Workload & AI Adoption.
This widespread adoption is driven by overwhelming academic de-
mands, yet a stark gap exists between usage and literacy; fewer than
15% of students report having received any formal training from their
institution on the ethical or effective use of these tools AI Policy &
Student Risk. This gap is not uniform, creating significant dispari-
ties. First-generation and working students, who often juggle multiple
responsibilities, are more likely to use AI for time-saving tasks but
have the least access to mentorship on navigating academic integrity
concerns. International students face language and cultural barriers
in understanding context-specific AI outputs, while disabled students
encounter accessibility issues with AI platforms that lack screen reader
compatibility or keyboard navigation [2]. The dominant discourse [2] Digital Organizing Futures
frames this student usage through a binary lens of either ”cheating” or
”efficiency,” ignoring the complex reality where students are forced to
become autodidacts in a high-stakes technological landscape without
institutional support.

Missing Student Voices
The perspective gap in AI governance is profound, with students

systematically excluded from the decision-making tables that shape
their academic environment. University AI policy committees, curricu-
lum review boards, and technology procurement groups overwhelm-
ingly consist of administrators and faculty, with student representa-
tion being tokenistic or entirely absent AI Policy & Student Risk. This
power concentration means that the students most affected by these
policies—particularly those from marginalized groups who are dispro-
portionately impacted by algorithmic bias and access barriers—have
no formal agency in the process. The causal framing in institutional
discourse often attributes overwhelming agency to the technology it-
self (”AI is transforming education”) while ignoring student agency as
co-creators of their learning environment [4]. This exclusion has direct [4] Movement Study
implications for equity and effectiveness, resulting in policies that are
out of touch with student realities and tools that fail to meet diverse
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learning needs, ultimately undermining the legitimacy of institutional
AI governance.

Organizing Precedents
Student organizers can draw strategic lessons from successful advo-

cacy campaigns around similar technological and equity issues. The
movement that pushed universities to divest from facial recognition
technology provides a powerful precedent; it succeeded by building
broad coalitions that linked student privacy concerns with faculty ex-
pertise on algorithmic bias and external partnerships with civil rights
organizations [2]. This convergent organizing model demonstrates the [2] Digital Organizing Futures
power of uniting disparate groups around a shared threat. Similarly,
the campaign for affordable course materials, which successfully pres-
sured institutions to adopt Open Educational Resources (OER), shows
the effectiveness of combining quantitative data on student financial
burden with personal testimonies and faculty engagement [5]. A key [5] The Human Infrastructure of

Social Movementsinsight from these movements is that purely oppositional strategies
often fail; the most durable change comes from presenting viable alter-
natives and working within governance structures to institutionalize
student voice, rather than only protesting from the outside.

Equity and Access Barriers
The integration of AI in academia creates concrete equity barriers

that disproportionately impact marginalized student populations. The
most immediate barrier is cost, as premium AI tools with advanced
features operate on subscription models that create a tiered system of
access, privileging students with greater financial resources Student
Workload & AI Adoption. Infrastructure limitations further compound
this, as students from low-income backgrounds may lack reliable high-
speed internet or modern devices required to run resource-intensive
AI applications effectively. Language models trained primarily on
Western texts can produce culturally biased outputs that disadvantage
international students and non-native English speakers, while the
lack of mandated accessibility features in most AI platforms creates
new barriers for disabled students that violate their right to equal
educational access.
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